
Decision making –ICAR-CIARI 

1. Decision making authorities within office  

 Division level: Head of respective divisions  

 Administrative staffs: Senior Administrative officer 

 Accounts and audit: Finance and Accounts officer 

2. Key decision making points: Made through respective sectional levels, followed by 

the overall decision making of Director, ICAR-CIARI. 

3. Overall decision making authority of ICAR-CIARI: The Director, ICAR-CIARI 

4. Time limit for decision making: 7 days and in case of emergencies less than 48 

hours 

5. Provision, acts and rules are followed as per the guidelines of ICAR.  


